When Chemours began trading as an independent entity in mid-2015, following the demerger from DuPont, it had five TiO~2~ pigment plants, with a combined capacity of 1.2 M tonnes/y. Three of these plants were in the US, one in Mexico and one in Taiwan. In 3Q 2015, Chemours shut down the 125,000 tonnes/y plant at EdgeMoor, Delaware and it also shut down a small 25,000 tonnes/y unit at New Johnsonville, Tennessee. In May 2016, the company brought on-stream a second 200,000 tonnes/y production line at its Altamira (Mexico) plant. The line was declared fully operational by November 2017. As the net result of these changes, Chemours now has four TiO~2~ plants, with a combined capacity of 1.25 M tonnes/y.

Back in May 2011, DuPont had announced a \$150 M programme to add 150,000 tonnes/y of capacity by debottlenecking or reaming-out its TiO~2~ plants. The programme was quietly shelved during the 2012-2015 downturn in the industry. But, in the Chemours' Annual Report issued in February 2019, the company stated: "Over the next few years, we are planning to incrementally increase our capacity by approximately 10% (ie by about 125,000 tonnes/y) through technology-enabled debottlenecking. We believe that unlocking this additional 10% of capacity will be in line with the anticipated needs of our customers during this time." In May 2019, Mr Vergnano (CEO) referred to the planned expansion programme adding up to 150,000 tonnes/y. (See also 'Focus on Pigments', Apr 2019, 5-6 & Jul 2019, 4).

However, during 2019 Chemours witnessed a severe 25% downturn in its sales volume. The company sold only 730,000 tonnes of TiO~2~ pigment as a side-effect of determined adherence to its value stabilisation strategy. Assuming that plant operating rates were turned down accordingly, so as to avoid building up excessive inventories, the company would have been running its plants with an average capacity utilisation of only about 60%. This was not an appropriate background against which to go ahead with plant capacity expansions.

As the *Covid-19* pandemic spread and the business outlook darkened during 1H 2020, Chemours announced that it would be slashing its capital expenditure for 2020, cutting back from the originally planned \$400 M down to \$275 M. Not surprisingly, the 125,000-200,000 tonnes/y TiO~2~ capacity expansion programme has been postponed again.
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